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Alternative dispute resolution in Austria

Option or restriction for resolving conflicts?

Karin Sonnleitner



® Conflicts between flat owners and tenants
e Conflicts between neighbours
® Conflicts because of disabilities

e Conflicts between an instructor and an apprentice



Conflicts between flat owners
and tenants

e Rental arbitration centers
e Fast decision-making process
e Administrative pre-procedure

e Opportunity to go to court



Rental arbitration centers
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Conflicts between neighbours

deprivation of light and air

* compulsory:
amicable settlement at the court or

conciliation body or

mediation
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The nine levels of Escalation
by Friedrich Glasl

1. Tension
Differences of opinion

2. Debate
Strategies to convince

3. Action not words
No communication

4. Coalitions
Denounce the opponent

5. Loss of face
Complete loss of trust

6. Threat strategies

Establish complete control - 2

7. Limited destuction
The opponent is no longer seen as a human being

8. Disintegration
The enemy system should break down

9. Together into the abyss
Own destruction is accepted




Conflicts because of disabilities

e Discrimination
e Single arbitration body

e Mediation as an additional conflict management

tool






Conflicts between
an instructor and
an apprentice

* unilaterally, prematurely dissolution of an
apprenticeship without any important reason

* respite/deadlines

* Mediation: compulsory!!!



Communication of the intention
30/06/2017

to dissolve

End of mediation procedure 25/08/2017

30/09/2017

End of apprenticeship (end of the first

apprenticeship year)




Thank you for your attention!
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